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	MASTER WORK PROGRAM PLANNING CHECKLIST



	No.
	Item
	Yes
	No
	Remark

	1. 
	Project Properties
	
	
	

	a. 
	Submission of Work Program (Latest Version of MS Project used)
	
	
	

	b. 
	Project Name 
	
	
	

	c. 
	Project Information is according to LOA
	
	
	

	d. 
	Scheduling Pattern (only Forward Path applied)
	
	
	

	
	
	
	
	

	2. 
	Work Breakdown Structure
	
	
	

	a. 
	WBS
	
	
	

	
	i. All scope has been listed in logical manner according to construction sequences 
	
	
	

	
	ii. All milestone has been included in the program 
	
	
	

	b. 
	WBS 
Level Minimum of 4 task level
	
	
	

	c. 
	WBS (other consideration)
	
	
	

	
	i. External milestone identified
	
	
	

	
	ii. Internal Milestone identified 
	
	
	

	
	iii. Recurring Task identified 
	
	
	

	
	iv. Split Task is not allowed
	
	
	

	
	
	
	
	

	3. 
	Calendar
	
	
	

	a. 
	Working days has been specified according to condition of contract 
	
	
	

	a. 
	Public Holiday has been specified for the entire contract period
	
	
	

	b. 
	Ensure working hours is according to condition of contract 
	
	
	

	
	
	
	
	

	4. 
	Cost Budgeting 
	
	
	

	a. 
	Total cost estimated is equal to project contract sum
	
	
	

	b. 
	Cost is entered in the fixed cost column only 
	
	
	

	c. 
	Cost to be filled to all task except milestone and external dependencies 
	
	
	

	
	
	
	
	

	5. 
	Other Parameter
	
	
	

	a. 
	There is an absolute and clear critical path
	
	
	

	b. 
	All task have been auto-scheduled
	
	
	

	c. 
	There are no negative total slack for all task
	
	
	

	d. 
	Financial S-curve is logic, workable and manageable
	
	
	

	e. 
	Physical S-curve is logic, workable and manageable
	
	
	

	f. 
	Appropriate timescale being used
	
	
	

	g. 
	The submitted work programme is presentable 
	
	
	

	
	i. Project Title is inserted in the header section
	
	
	

	
	ii. Respective Client and Contractor’s name are inserted in the footer section
	
	
	

	

	Prepared by (Planning Engineer)
	Reviewed by (Project Manager)
	Approved by (Director)

	  
	 

	

	

	Signature
	Signature
	Signature

	Name: 
	Name:
	Name:

	Date  :
	Date  :
	Date  :
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CONSTRUCTION....




